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Executive Message

A

Logistics does not fail because of “port conditions.” It fails because of small execution
gaps: weak documentation, wrong classification, compliance mismatches, unclear
responsibility, and late corrective action.

"

Haris is built to remove ambiguity from import and export operations. We run the
clearance cycle with structured execution, strict compliance control, and cost-
optimized inland movement. The objective is operational: predictable timelines,
reduced delays, fewer compliance risks, and clear accountability at every step.

Haris exists to protect client supply chains, not to “process papers.”

Mostafa Abdulrahman , CEO of Haris
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Who We Are

About Haris

Haris is a Saudi logistics and customs clearance company specialized in sea, land, and
air shipments. We provide structured, compliant, and cost-efficient solutions for
importers, contractors, agricultural suppliers, industrial companies, and commercial
businesses across the Kingdom of Saudi Arabia.

We manage the full clearance cycle from document verification and HS code
classification to customs submission, inspection coordination, and final release. Our
approach is systematic and process-driven, reducing delays, minimizing compliance
risks, and ensuring operational continuity for our clients.

With 10 years of market experience, Haris operates with precision, speed, and full
regulatory awareness, particularly in Saber platform registration, product conformity
certification, SASO requirements, and Saudi customs regulations. We understand the
technical and procedural details that often cause shipment delays, and we address
them proactively before they become operational obstacles.

Our logistics capabilities extend beyond clearance. We coordinate inland transportation,
shipment tracking, and supplier communication to ensure that goods move efficiently
from port of entry to final destination. By integrating clearance expertise with logistical
execution, we offer clients a reliable, end-to-end operational solution.

Haris is built on discipline, regulatory accuracy, and cost optimization. We focus on
measurable outcomes: faster clearance cycles, reduced inland transport expenses, and
predictable operational timelines. Our objective is not only to clear shipments, but to
protect our clients’ supply chains and support their long-term growth within the Saudi
market.
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What We Solve ?

In the Saudi logistics and customs environment, most shipment delays are not caused by the port or the

mode of transport. They are the result of documentation gaps, incorrect classification, unclear
compliance pathways, or weak operational coordination.
Importers and commercial businesses across the Kingdom commonly face the following challenges:
* Incomplete or inconsistent shipment documentation
* Incorrect HS code classification and the regulatory impact that follows
¢ Unclear or incomplete compliance path through Saber, Certificates of Conformity, or SASO
requirements
* Lack of preparation before shipment arrival
¢ Delays during inspection due to weak coordination
¢ Uncontrolled inland transportation costs caused by poor planning

At Haris, we do not react to these issues after they occur. We manage the entire process through a
structured, controlled operational workflow from the beginning until final delivery.

Our execution model includes:
¢ Early and comprehensive document review with full compliance verification
* Accurate HS code classification and regulatory requirement mapping
* Proactive pre-clearance preparation to reduce idle time at arrival
* Professional inspection coordination and rapid closure of remarks
* Scheduled inland transportation with route optimization to control cost
* Asingle accountable owner assigned to each shipment file

Through this disciplined approach, we deliver measurable operational outcomes: shorter clearance
cycles, reduced compliance risk, optimized inland transportation expenses, and predictable timelines
that protect our clients’ supply chains within the Saudi market.
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Haris Services

Haris manages every stage with professionalism: customs clearance, shipping, and full
compliance with regulations to ensure the speed and security of your operations.

Customs Clearance '|

for imports and exports

We provide comprehensive customs clearance services for imports and exports with
high efficiency and speed in processing, ensuring full compliance with all local and
international customs regulations.

Customs Representation 2

We help you stay compliant with all customs laws and regulations through
specialized consultations and precise guidance, ensuring you avoid any violations or
customs fines.

Cargo Shipping 3

We offer integrated shipping solutions for local and international goods, with
accurate tracking of all shipping and clearance stages to ensure your shipments arrive
safely and on time.
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End-to-End
Service Model
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Haris operates as an integrated operational partner:

1. Align documentation and product data before shipment departure
2. Prepare compliance path (if required) before arrival

3. Execute customs submission and manage inspection coordination
4. Secure release and close the file cleanly

5. Deliver inland to final destination with scheduling discipline

6. Provide status updates and documentation trail for the client

This model reduces delays, lowers inland delivery costs, and increases predictability.

n
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Customs Clearance

Scope of Execution

« Document verification and compliance check

« HS code classification and requirements mapping
« Customs submission and follow-up

«Inspection coordination and issue closure

- Final release and handover to delivery

Operating Standard

Systematic, process-driven execution to reduce delays and minimize compliance risk.

13
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Sea Freight Clearance

Sea shipments require strict control of documents, classification, and timing to
prevent demurrage and storage escalation.

Haris delivers

« Full document review (invoice, packing list, BL, origin, product sheets)
« HS code validation and compliance requirements mapping

« Early file preparation before vessel arrival

« Inspection scheduling and on-site coordination

- Fast closure of mismatches and corrective actions

« Release confirmation and inland delivery scheduling

Output

A controlled clearance cycle with predictable release timeline and reduced cost
exposure.

15
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Air Freight Clearance

Air shipments are time-sensitive. The only winning approach is pre-clearance preparation.

Haris delivers

« Pre-clearance documentation prepared before cargo arrival
« Immediate customs submission upon arrival

« Rapid inspection coordination when required

« Inland delivery immediately after release

Output

Reduced clearance time compared to market average, with direct delivery after release.

17
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Land Freight
& Border Clearance

Land freight needs full control of:

- Border entry requirements

« Document alignment

« Clear classification and compliance

«Inland transport scheduling post-release

Haris delivers

- File readiness before border arrival

« Submission and coordination at entry points
« Inspection handling and issue closure

« Nationwide inland distribution planning

» Route optimization to reduce domestic cost

19
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Saber / SASO / CoC Compliance

Saber / SASO / CoC Compliance

Compliance is not optional. It is a release condition.

Haris compliance execution

« Saber registration for required products

« Certificates of Conformity (CoC) management

» Resolve regulatory mismatches before inspection

« Ensure full compliance with Saudi standards (SASO)
Output

Fewer stops, fewer rejections, and lower compliance risk exposure.

08 21
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HS Code Classification
& Advisory

HS classification drives:

« Customs duties and tax exposure

« Required certifications and approvals
« Inspection path and risk level

« Clearance timeline

Haris delivers

- Classification verification against technical product description
« Compliance requirement mapping by HS code

- Identification of high-risk categories and mitigation actions

- Document alignment to prevent reclassification disputes

23
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Inland Transportation
& Delivery

Haris coordinates inland transportation across multiple regions inside Saudi Arabia.

Execution:

- Transport planning based on destination, cargo type, and delivery window
« Route optimization to reduce domestic freight costs

- Strict scheduling discipline for safe delivery

« Shipment tracking and delivery confirmation

08
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Engagement Models
& Scope of Work

Model A — Clearance Only
« Full customs clearance cycle

» Release confirmation and file closure

Model B — Clearance + Inland Delivery
« Customs clearance + transport scheduling + final delivery

- One accountable operational owner

Model C — Compliance + Clearance + Inland
« Saber / CoC / SASO handling + clearance + delivery

- Suitable for requlated product categories

Scope Control Rule

No ambiguity: scope is defined at onboarding, then executed as a workflow.

27



aulppl algad gl yaged yga aublg Jac puw

Jaall aul

aic) cilalgidlg plw dalles o (Ganill o Ganillg cilaiiuwall dealpe
(@alall aindull calil Jliiodl
ainuddl e alyalll vanall cililac Guwii SSraall glull anaai

28



Clear workflow. No ambiguity. No procedural gaps.

Our Process

Document Review & Shipment Data Saber & Certificate
Compliance Check Verification Processing (if required)

@ @ ©

Customs Inspection Clearance Release
Submission Coordination

Domestic Transportation &
Delivery

29
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Reporting, Updates,
Accountability

Communication Standard
- Status update at each phase transition (submission, inspection, release, dispatch)
- One operational owner responsible for the shipment file

- Written trail of changes, approvals, and corrective actions

Client Output
« Current status + remaining steps
« Risk flags (if any) + mitigation plan

« Expected release and delivery window based on current data

31
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Required Documents Checklist

& Commercial Invoice

@ Packing List

@ Bill of Lading / Air Waybill

@ Certificate of Origin (when applicable)

Product Technical Sheet / Catalog Page
(for accurate description)

@ Importer CR/VAT details

Rule
No submission without document consistency.

33



H I‘ ! i
'M“s J

fs, K al L Ay
dnty ¥

alelpall wiaig hlaall 6 asaill

aailidl uluwill

bl aldhiall jlue gi aua pé HS ags -
(Jirgall dresll . angll) cilaiiuwall Gilhi pac -
agylhall cilily] 4 Uha g yasi -

Jiiodl cildhnie jugai pali -

vanall aape ;8 asaill pac -

ol yaspa alelpl

andill Jud alaiiuwell dingio dealpo -

vaall Jud Jliiedl 6 alb)le] §i aalleo -

alalgaidl / gl / plw pe odAiill aljilll ads Gle Blaall -

34



|
N
M

fy, K al L s
T I

Risk Control
& Penalty Avoidance

Typical root causes

« Wrong HS code and wrong requirement path

- Document inconsistencies (description, quantity, model)
« Missing or incorrect conformity evidence

- Late compliance preparation

« Uncontrolled inspection phase

Haris control actions
« Systematic document verification before submission
» Resolve compliance mismatches before inspection

- Maintain regulatory accuracy across Saber/SASO/certificates

35
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Quality & Operational Discipline

Haris is built on discipline, regulatory accuracy, and cost optimization.
What “quality” means operationally

- Faster clearance cycles

« Reduced inland transport expenses

« Predictable operational timelines

- Zero avoidable penalties and rejections when documentation and compliance are correct

37
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Industries We Serve

Haris supports businesses across multiple sectors, including:

- Importers and general trading

« Contractors and construction supply chains

« Agricultural suppliers and green-project supply chains
« Industrial equipment and technical shipments

« Commercial companies with frequent inbound shipments

39
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Competitive Advantages

@& Competitive Pricing

Cost reduction without compromising
compliance or efficiency.

@ Lower Inland Transport Costs

Strong transport network reduces
domestic shipping expenses.

@ Speed & Commitment

Structured workflow ensures minimal
delay and strict deadline adherence.

@ Regulatory Expertise

Advanced knowledge of Saber, conformity
certificates, and customs systems.
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Our Operations Speak for Themselves

Successful Customs Clearance - Industrial
Equipment

Handled full sea freight clearance for heavy
industrial shipment.

Completed HS code classification, Saber
registration, and conformity certification
without delay.

Shipment released within committed timeline.
Zero penalties. Zero rejections.

Fast-Track Air Freight - Commercial Goods
Managed urgent air shipment clearance for
retail client.

Pre-clearance documentation prepared before
cargo arrival.

Reduced clearance time significantly
compared to market average.

Immediate inland delivery after release.

Operational Strength
« 10+ Years Market Experience
« Competitive Pricing Structure
e Faster Processing Cycle
« Strong Transport Network
« Clear Communication & Accountability

Inland Logistics — Nationwide Delivery
Coordinated internal transportation across
multiple Saudi regions.

Optimized routing to reduce domestic freight
costs.

Delivered cargo safely with strict scheduling
discipline.

Saber & Compliance Expertise

Registered multiple products on Saber
platform.

Secured Certificates of Conformity (CoC).
Resolved regulatory mismatches before
customs inspection.

Ensured full compliance with Saudi standards
(SASO).
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Company Snapshot

Legal Name (AR): Sjoall yauaillg auiwagll aleaall yasym
Brand Name (EN): Haris Logistics & Customs Clearance

Head Office: Riyadh, Saudi Arabia

Core Scope: Customs Clearance + Inland Logistics

Modes: Sea/ Air / Land

Compliance Focus: Saber / CoC / SASO

License/Permit: 5965

Contacts:
E-mail: info@haris.com
Phone: +966509360237 - +966531058855

Website: www.Haris.com
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Let's Work
Together!

Address E-mail
Riyadh, Saudi Arabia Info@harisjdn.com
Phone Number Website

+966509360237 - +966531058855  www.Harisjdn.com

Haris Logistics & Customs Clearance
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